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AIM/PURPOSE

This is to ensure that behaviour contributes towards an orderly school community where all
can flourish and that standards in classrooms enable effective learning to take place. This is
grounded in the schools’ ‘Trinity Together’ values, to develop an enlightened, caring
community based on mutual respect and common endeavour to; “Treat other people as you
would want them to treat you” Matt 22:37) and enable all to ‘live life to the full’ (John 10:10)

GENERAL PRINCIPLES

This policy is based on the belief that the atmosphere in all classes at all times should enable
students to work without disruption or distraction. Students should be able to concentrate on
their work and any conversations or group work should be “on task” talk and related directly
to the work in hand. Students need to understand and accept the authority of staff in the
classroom and show consideration for the learning opportunities given to other students. The
policy acknowledges that negative behaviours should be seen as a method of communication
and this is our first consideration when determining next steps. It is important that we show
equity amongst our students in order to support them with their behaviours, acknowledging
that not all behaviours are a matter of choice. The policy does not cover homework, but does
include out of lessons behaviour and behaviour in the community.

BEHAVIOUR FOR LEARNING AT TRINITY CHURCH OF ENGLAND HIGH SCHOOL

Trinity looks to encourage and celebrate the success of all our students in all areas of school
life, and to ensure that personal commitment and achievement is acknowledged, rewarded
and recorded. This is based on the belief that praise and reward can have a lasting impact on
a student, rewarding the deserving, inspiring those who may be struggling and motivating
those who may be disenchanted. Finding ways to reward must be at the heart of our teaching
and community.

Itis important that students are rewarded formally or informally, publicly or discretely, regularly,
consistently and sincerely. Rewards should be inclusive of all students within our community
with a consistent application of policy across departments, Year groups and from teacher to
teacher. Rewards must be given sincerely and fairly as a means of acknowledging effort,
achievement or action that is above and beyond the norm.

. Rewards aim to increase the motivation of all students, encouraging their self-esteem,
aspirations and enjoyment of learning.

. Rewards assist the school in maintaining and increasing the quality of teaching and
learning.



. The giving of rewards encourages all students to achieve. Thus they will receive House
points for achievement throughout the school in all context.

. The system of giving rewards supports the role of the Pastoral team in celebrating
success and helps facilitate the awareness of achievement.

Rewards include: Trinity credits, positive communication via Class Charts to parents for
classroom engagement/attitude and positive contributions to the wider life of the school,
subject awards, pupil week, form rewards.

Through our Positive Behaviour for Learning procedures, we intend to address the issue of
low level disruption whilst at the same time dealing effectively with more serious examples of
inappropriate or anti—social behaviour.

Low level disruption

Low level disruption not only affects the learning of the student disrupting the lesson but also
the learning of other students and the teacher's ability to teach effectively.

Low level disruption, or inappropriate behaviour, can be identified in a variety of forms. Below
are some examples of low level disruption.

* Failure to follow instructions at the first time of asking.

* Displaying behaviour that prevents other students from learning.
* Refusal to engage in the learning process.

* Disrespectful response to staff.

* General defiance.

Low level disruption should be warned against and a C1 issued. Should it continue, a C2
should be issued and finally a C3 if the student persists.

In lessons where a teacher feels that a student is not behaving in an acceptable manner they
will be issued with a C1, the first consequence issued as a direct result of a negative behaviour.
This is a warning that the student needs to modify or change the way that he or she is
behaving.

If the student chooses to ignore this warning and does not modify their attitude or behaviour
the teacher will issue a C2, the second consequence. This is the student’s final warning and
must be logged on Class Charts by the teacher.

Should the student continue to behave in a way that the teacher feels is unacceptable the
teacher will issue a C3, the third consequence. This will mean that the student will now be
issued with an after school detention. The issuing teacher must fill in a log on Class Charts.
Parents will be contacted via the Class Charts app and a detention issued for the following
day.

Once ateacher issues a C3 only the Deputy Head (Students and Staff), Assistant Head (KS3),
Assistant Head (KS4) or Assistant Head (KS5) can change it.

* It is expected for staff to undertake restorative conversations with students following
the issuing of a C3 detention.

* All detentions run for 1 hour from the arrival of the student at the detention venue after
period 5.

* Detentions will be run on a rota by the Pastoral team and all teaching staff.
* There will be a minimum of two staff in each detention.

* All detentions will take place in the Dance Studio.



* If a student talks or displays negative behaviour during the C3 detention they will be
issued with a warning. Should they fail to modify their behaviour they will be told to
leave and the C3 will be repeated or a C4 seclusion will be given the next day.

* Students who do not attend a detention will receive an immediate C4 seclusion.

* All students who receive a C4 seclusion for missing a detention will complete a
detention on their day in seclusion.

Where students have been placed into C4 seclusion after removal from a lesson or due to an
incident on a particular day, a detention must be completed on the next day. Students who are
placed in seclusion will complete a full day. Where a student is placed in seclusion midway
through a school day, they will be expected to complete the time in seclusion the following
day.

If a student receives two or more C3 detentions on the same day, they will be placed in
seclusion the following day and receive a detention. All the C3 detentions from that day will
now have been served.

If a student is absent from school on the day of their detention, they will attend the detention
on their next day in school.

Not equipped for learning
This includes students who forget pencil case and contents, planner, books, PE kit, etc.

When a student forgets equipment or PE kit, they will be issued with a C1 for that lesson. With
regard to PE kit, future failure to bring kit will result in a C2 followed by a C3.

Punctuality to lessons / truancy:
A student who is late to a lesson will be issued with a C1 for that lesson.

A student that is late to lesson and does not have the correct equipment should only be issued
with a C1.

If a student is persistently late to lesson then they will be placed on a punctuality report card
via Class Charts.

A student that truants a lesson or assembly will be issued with C3 for that lesson.
Mid — high level disruption

For disruption that has a significant effect on a student's learning, safety or the general good
order of the school, a C3 may be issued without a C1 or C2 warning being given. This can be
issued for behaviour in the classroom or outside, including travelling to and from school.

High level disruption/serious incidents/non-compliance with school procedures

For incidents that the school perceives to be of a serious nature, either in the classroom or
outside, students will be issued with either a C4 seclusion or a C5 internal suspension. All
students who receive a C5 internal suspension will be in seclusion in the LSU for the date
specified on the letter sent home. Following a C5 suspension the student and parent/carer will
be expected to meet a pastoral leader and the significant incident will be discussed. It is
expected that the student will understand the implications of their actions and show remorse.
A student responsible for a fight should expect to receive fixed term suspension.

Seclusion:-

* Students start their day in seclusion at 8:30am and finish at 4.30pm (latest); this
includes an after school C3 detention. However, if students display negative behaviour
whilst in seclusion, they will repeat a full day the following day.

* Students do not have a morning break with their peers.



* Students eat their lunch in the seclusion room.
e Students do not talk to other students in the seclusion room.

* Mobile telephones will be removed from students prior to their placement in the
seclusion room.

* Students will not be permitted to eat or drink other than at allocated times during
seclusion.

* Students will take part in a process of reflection with the Pastoral team to modify future
behaviour. This may include support by other key members of staff who know the
student well.

If students make the right choices they will never be issued with a C3 detention or a C4
seclusion. Students will always have a chance to reflect on the impact their behaviour has,
both on themselves and others, with the support of the Pastoral team and SEND team.

Any misbehaviour, at any time, that:

e Could have repercussions for the orderly running of the school
o Poses a threat to another pupil or member of the public
e Could adversely affect the reputation of the school

will result in an appropriate sanction being given.
If appropriate a weekend detention may be given.
Suspensions

When a significant incident has taken place a suspension may be given. This is at the
discretion of the Head and an appropriate number of days will be allocated. Parents will always
be contacted to explain the reason for suspension and a letter will be sent home. It is
compulsory that the student and parent/carer meet a pastoral leader on the day of their return
and the significant incident will be discussed. It is expected that the student will understand
the implications of their actions and show remorse. Students will be expected to spend a C4
seclusion on the first day of their return. This will be to monitor behaviour and attitude, to
provide pastoral support in order to reflect on their behaviour and its’ impact, whilst also
ensuring a smooth re-integration into lessons. suspensions will be given for:

Swearing directly at a member of staff

Significantly hurting a student or member of staff

Inciting an incident in school which causes significant disruption
Bringing an item into school which could cause harm

Persistent disruption to learning after two C5 sanctions have been given
Any other significant incident deemed to be wholly inappropriate.

Permanent exclusions will also be given in specific circumstances as outlined in
the school’s Exclusion Policy.

Power to search

The school will use its right to search without consent, where they have reasonable
grounds for suspecting that the pupil may have a prohibited item into school.
Headteachers and authorised staff can also search for any item banned by the school
rules which has been identified in the rules as an item which may be searched for (DfE
2018):

e Knives and weapons
e Alcohol



lllegal drugs

Stolen items

Tobacco, cigarette papers, lighters and vapes

Fireworks

Pornographic images

Any article that has been or is likely to be used to commit an offence, cause
personal injury or damage to property

¢ Any item that has been brought in to school to be sold to other students.

Searches will always be carried out by two members of staff, except where there is a risk that
serious harm will be caused to a person if the search is not conducted immediately and where
it is not reasonably practical to summon another member of staff.

Conduct in the community

When travelling to and from school, wearing the school uniform, taking part in a school activity
off-site or is in some way identifiable as a student of the school, the expectations are that
students will behave in the same manner as is expected in school. All school sanctions can
be used to punish students for poor behaviour in the community. In the case of serious
breaches students and their parents will be asked to sign a Conduct in the Community
Behaviour Contract. Ultimately, if warranted, a permanent exclusion can be given for an
incident off the school premises.

Conduct in the online community

This school is a community and all members have a duty to behave respectfully when in the
online community.

Social media (including all apps, sites and games that allow sharing and interaction between
users) is a part of modern society. As a school, we accept that many pupils will use it. However,
we expect everybody to engage in a positive manner on social media, in the same way as we
expect when face to face.

This positive behaviour can be summarised as not making any posts which are or could be
construed as bullying, aggressive, rude, insulting, illegal or otherwise inappropriate, or which
might bring the school or (particularly for staff) teaching profession into disrepute. This applies
both to public pages and to private posts.

Acceptable use conditions of IT facilities can be found in the school’s IT ‘acceptable student
use’ policy for students. This also includes expectations surrounding student conduct on social
media. All school sanctions can be used to punish students for poor behaviour in the online
community. In the case of serious breaches students and their parents will be asked to sign a
Conduct in the Online Community Behaviour Contract. Ultimately, if warranted, a permanent
exclusion can be given for an incident in the online community.

Students involved in unacceptable behaviour in the online community will take part in a
process of reflection with the Pastoral team to educate and modify future behaviour. This may
be support by other key members of staff who know the student well.

Mobile phones:

Mobile phones should not be visible from the start of the school day at 8.25am (when the bell
goes) to the end of the school day.

If a student is seen with a mobile phone it WILL be confiscated by the member of staff and
taken to Student Services. The phone can then be collected at the end of the school day.

No filming/recording should take place at any time.



Trinity Together:

Drawing from two key Bible verses (Matthew 25:35 & John 10:10), the Trinity Together
initiative focusses on 'Valuing All God's Children' by emphasising 5 key values which are lived
out in all relationships (with students, staff, parents/carers, community and wider society).

Trinity Together is in essence the outward sign of our community’s true values:

We are inclusive and accepting
We celebrate diversity

We feel safe and respected

We have empathy and compassion
We live in hope

The school will act to prevent and tackle discriminatory and derogatory language and
behaviour including but not limited to language or behaviour that is homophobic, racist, sexist,
transphobic or that is derogatory about people with a disability.

Anti-Racist practices:

The School is an anti-racist establishment, committed to dealing with incidents involving
racism (including prejudice and stereotyping), racial harassment, and racist name calling
whenever they occur. The school will:

e Challenge racism in all forms.

Use the curriculum to provide opportunities across all subjects to support pupils valuing
diversity in all its forms

o Take steps to establish a climate in which all members of the school community have the
confidence to report racist incidents.

e Promote positive attitudes towards life in a multi-cultural, multi-ethnic and multi-faith
society through “Trinity Together’.

e Ensure students take part in a process of reflection and education with the Pastoral team
to modify future behaviour. This may be support by other key members of staff who know
the student well.

e Ensure action to support victims of racism.

e Record racist incidents on Class Charts and CPOMS.

Report racist incidents to the Governors via the Pastoral and Ethos committee meeting.

All incidents of racism should be reported to the Senior Tutor of the relevant year group who
will liaise with the Assistant Head for their Key Stage. All racist incidents will be investigated
by the Pastoral Year team. Parents of all involved will be contacted and informed. Should a
student be sanctioned as a result of this incident- this will be logged separately as “Racism”
on Class Charts/CPOMS and all actions logged.

Any form of racist behaviour, including:

Inciting racism in others

Behaving in a racist way and treating others less favourable on the basis of race
Racist name-calling or racist joke-making

Writing or expressing provocative slogans or catch phrases

Refusal to cooperate with other people because of their ethnic origin

will result in one of the following sanctions:

C4 removal to the LSU
C4 seclusion

C5 internal suspension
Suspension
Permanent exclusion



Homophobic/Transphobic/Biphobic incidents:

The school is committed to dealing with incidents involving homophobia/transphobia/biphobia
(including prejudice and stereotyping), whenever they occur. The school will:

Use the curriculum to provide opportunities across all subjects to support pupils valuing
diversity in all its forms

Address homophobia/transphobia/biphobia.

Ensure students take part in a process of reflection and education with the Pastoral team
to modify future behaviour. This may be support by other key members of staff who know
the student well.

Ensure action to support victims of homophobia/transphobia/biphobia.

Record homophobic/transphobic/biphobic incidents on Class Charts and CPOMS

Report homophobic/transphobic/biphobic incidents to the Governors via the Pastoral and
ethos committee meeting.

Any form of homophobic/transphobic/biphobic behaviour, including:

Inciting homophobic/transphobic/biphobic behaviour in others

Behaving in a homophobic/transphobic/biphobic way and treating others less favourable
on the basis of gender or sexuality.

Homophobic/transphobic/biphobic name calling or joke-making

Writing or expressing provocative slogans or catch phrases

Refusal to cooperate with other people because of their gender or sexuality.

will result in one of the following sanctions:

C4 removal to the LSU
C4 seclusion

C5 internal suspension
Suspension
Permanent exclusion

Misogynistic behaviour:

Misogyny is the dislike of, contempt for, or ingrained prejudice against women. The school is
committed to dealing with incidents involving misogyny, whenever they occur. The school will:

Use the curriculum to provide opportunities across all subjects to support pupils valuing
diversity in all its forms

Address misogyny

Ensure students take part in a process of reflection and education with the Pastoral team
to modify future behaviour. This may be support by other key members of staff who know
the student well.

Ensure action to support victims of misogyny.

Record misogynistic incidents on Class Charts and CPOMS

Report misogynistic incidents to the Governors via the Pastoral and ethos committee
meeting.

All school sanctions can be used to punish students for misogynistic behaviour involving any
of the following:

Invading personal space

Using ‘she’ and ‘her’ with a negative tone.
Sexualised comments

Unwarranted comments

Inappropriate body contact



Confiscation

The school will confiscate any item brought into school that is deemed to be inappropriate,
may cause harm or breaches a school rule. These items include jewellery, mobile phones,
earphones and they will be returned at the end of the school day. Other items which the school
deems to be dangerous will not be returned but will be destroyed or given to the school police
officer. Items which are brought into school to be sold, such as drinks, sweets, crisps, will be
confiscated and not returned. A student caught selling items will receive a C4 seclusion.

Tier Framework System (see appendix)

The school operates a four Tier Framework behaviour system. Behaviour points are allocated
when a behaviour sanction is given. If students receive 15 points in a 4 week period they will
be placed on Tier 1. Rising up through the Tiers or coming off the Tier system depends on
the behaviour points attained over the coming weeks. A detailed paper is attached. Students
on the Tier System will receive appropriate support, monitoring and guidance with the primary
aim of removing them from the system as their behaviour improves.

MONITORING

The Pastoral Team will monitor the application of this policy through a series of weekly data
led meetings. This, and the use of intervention and support strategies, will form the basis of
feedback to the Leadership Team. Changes to the policy will be the responsibility of the
Governors’ Pastoral and Ethos Committee, and ratified by the Full Governing Body.



Appendix

Tier Framework

There are a considerable number of interventions being taken by the pastoral team and other staff, and it has been decided to build these into a
tiered framework that will address how actions or support is given to change behaviour and attitudes.

All staff who have contact with students are responsible for high standards of behaviour and attitude from students; they need to follow the

examples we set. The framework is coded so that staff can see their identified roles and levels of responsibility in each Tier.

Monitoring will be based on reports from Class Charts; at the end of the 1% week of the year, then weekly. Decisions will be made on an
accumulative basis — on a 4 week cycle.

Entry

Details

Exit

Tier 1
Warning Stage

Students move onto

Tier 1 by gaining 15

behaviour points in a
4 week period.

Senior Tutor makes phone call home to explain Tier Framework to parents and alert
them to the issues

Senior Tutor meets with students

Subject Leader, when appropriate, will enable reconciliation, speak to student, contact
parents

If all points are only in 1 or 2 subjects then the Subject Leader will be involved to review
what the issues are

Teachers — ensure reconciliation/ positive praise when possible / encouragement / high
expectation of progress / check seating plan / contact home

Form Tutor has conversation with student every morning to make sure they are set up for
the day, hand out report

Response to Term Target Review information and other information at KS4

On report if in particular danger of going to Tier 2.

Students who
gain no more
than 12
behaviour points
over a 4 week
period will come
off the Tier Frame
work




Entry Details Exit

Tier 2 e Senior Tutor directly involved with student and family Move to Tier 3:

Assessment e Senior Tutor meets parents and _sets up 3-way partnership agreement Students who

Stage e Student on report — seen by Senior Tutor at the end of the day gain more than
[}

Students will be put
on Tier 2 if they have
gained more than 12
behaviour points over
the 4 week period
they were on Tier 1.

Subject Leader, when appropriate, will enable reconciliation, speak to student, contact

parents

Pastoral Tutors will visit lessons of targeted students

e Teachers — ensure reconciliation/ positive praise when possible / encouragement / high
expectation of progress / check seating plan / contact home

e Form Tutor has conversation with student every morning to make sure they are set up for
the day, hands out report

e Small group mentoring eg anger management, self-esteem, etc (Yr 7 Citywise)

¢ SEND assessment, art therapy assessment, School Nurse assessment may take place

e Response to Term Target Review information and other information at KS4.

12 behaviour
points over a 4
week period will
move onto Tier 3

Move to Tier 1:

Students who
gain no more
than 12 behaviour
points over a 4
week period will
move back to Tier
1.
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Entry

Details

Exit

Tier 3
1.1 Stage

Students will be put
on Tier 3 if they have
gained more than 12
behaviour points over
the 4 week period
they were on Tier 2.

e Assistant Head directly involved with student and family

e Parents — 2 weekly meeting/phone call (Senior Tutor/Assistant Head)

e Student on report and sees designated pastoral support at break, lunchtime and after
school

e Pastoral Tutor has a target group to particularly mentor

e Subject Leader, when appropriate, will enable reconciliation, speak to student, contact
parents.

e Teachers — ensure reconciliation/ positive praise when possible / encouragement / high

expectation of progress / check seating plan / contact home.

Mentoring involvement / LSU involvement

Meeting of staff who teach them

Removal from certain lessons

External involvement

No involvement in school trips, no representing the school

Response to Term Target Review information and other information at KS4.

Move to Tier 4:

Students who
gain more than
12 behaviour
points over a 4
week period will
move onto Tier 4

Move to Tier 2:

Students who
gain no more
than 12
behaviour points
over a 4 week
period will move
back to Tier 2.
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Entry

Details

Exit

Tier 4
Final Stage

Students will be put
on Tier 4 if they have
gained more than 12
behaviour points over
the 4 week period
they were on Tier 3.

Deputy Head directly involved with student and family.

Assistant Head meets student weekly, close contact with parents.

Reg/dereg with identified person

Subject Leader, when appropriate, will enable reconciliation, speak to student, contact
parents.

Teachers — ensure reconciliation/ positive praise when possible / encouragement / high
expectation of progress / check seating plan / contact home.

External involvement

Possibly part —time attendance

Response to Term Target Review information and other information at KS4

Decision needs to be made about the student’s position in the school.

Students who
gain no more
than 12
behaviour points
over a 4 week
period will move
back to Tier 3.

This framework also intends to address the situations where students, not on the Tier Framework, need access to key staff and to ensure they
have time to be available. All students are important.
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