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RESERVES POLICY 
 

 
 
AIM/PURPOSE 
 
The requirement for academies to set a reserves policy is developed from the Charity 
Commission guidance on reserves. Academies must set a reserves policy and then report 
their reserves policy in the annual financial statements. 
 
Trinity C of E High School has established a reserves policy to protect its activities by providing 
a financial comfort zone against an unpredictable environment and to make sufficient provision 
for future cash flow requirements and capital procurement. The policy also provides the 
framework for future strategic planning and decision-making. The development of an effective 
reserves policy will restrict the impact of any risk upon the continuing operations of the school 
 
The reserves policy is based upon an annual risk assessment of the internal and external 
operating environment, as well as having a due regard for the nature of activities under taken 
by the school. 
 
 
GENERAL PRINCIPLES 
 
Maintaining an appropriate level of financial reserves is considered essential in protecting the 
School from financial risk generated by, for example; 
 

• income reduction due to Government funding changes 

• unexpected falls in student numbers 

• cash flow issues due to delays in receipt of funding 

• emergencies 

• academy improvements or building/grounds condition need, that can’t be met from 
income alone 

• major capital projects 
 
 
Brought forward reserves 
 
The Academy Trust Handbook requires trusts to approve a balanced budget which may take 
into account any brought-forward reserves. 
 
 
 
 
 
 

 
Reviewed by: Finance and Resources Committee 

Approved by: Full Governing Body 

Date approved: 11th December, 2024 

Next review due by: End of the 2025/26 academic year 
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Reserve Levels 
 
Minimum Reserves : School will maintain as a minimum, a reserve's balance equal to 5% 
of total annual income. 
 
This is to ensure that the school can manage unexpected financial challenges without 
compromising its operations or quality of education. This could be used to balance budgets 
where in year expenditure exceeds income. 
 
For the purpose of this policy, reserves are deemed to exclude restricted fixed assets funds, 
pension reserves and any other specifically designated funds. 
 
Designated Reserves: The remaining balance of the reserves will be designated to fund 
capital projects, as detailed within the rolling five year Whole School Facilities Plan. This will 
ensure continuous improvement and maintenance of school facilities. 
 
Designated funds can be undesignated or redesignated by a decision from the trustees if the 
needs of the trust change. 
 
Reporting 
 
Each year, the school will report in the financial statements: 
 

• The level or range of reserves considered appropriate for the school; 

• The reason for holding reserves; 

• The level of reserves at year-end; 

• Any funds that have been designated and the purpose they have been designated for; 
and 

• How often the reserves policy is reviewed. 
 

Pensions Liabilities 
 
The risks surrounding the School’s pension liability should be taken into consideration. The 
presence of a pension’s surplus or deficit will result in a cash flow effect for the school in the 
form of an increase or decrease in the school’s future pension contributions over a period of 
years. The school should continually assess the ability to meet the required pension 
contributions from projected future income without significantly impacting upon its planned 
level of activities. 
 
The above relates only to the Local Government Pension Fund as Teachers Pensions are 
underwritten by the government. 
 
MONITORING AND EVALUATION 
 
The Reserves Policy will be reviewed annually by the Finance and Resources Committee and 
ratified by the Full Governing Body. 
 


