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LITERACY POLICY 
 

 
AIM/PURPOSE 
 
Trinity is committed to raising the standards of literacy for all students. These skills are vital 
for life and should be developed effectively in all areas of the curriculum.  
 
 “Teachers should develop pupils’ spoken language, reading, writing and vocabulary as 
integral aspects of the teaching of every subject. English is both a subject in its own right 
and the medium for teaching all subjects” The national curriculum in England: Key Stages 3 
and 4 framework (2014) DfE 
 
GENERAL PRINCIPLES 
 
Improving literacy will centre around the key principles of ‘disciplinary literacy’, recognising 
that “literacy skills are both general and subject specific” and that “teachers communicate 
their subject through academic language” (EEF Guidance Report ‘Improving Literacy In 
Secondary Schools 2021). 
 

1. ‘Disciplinary Literacy’ will be prioritised across the curriculum 

2. To help students remember new words and make connections between words by 

teaching targeted vocabulary in every subject (Tier 2 and 3) 

3. Develop students’ ability to read complex academic texts by using active reading 

strategies 

4. Break down complex writing tasks by modelling the steps of the writing process 

5. To combine writing instruction with reading in every subject (e.g. explicit teaching of 

text conventions and SPAG) to improve reading fluency and writing 

6. To model and provide opportunities for structured talk 

7. To provide, assess and monitor high quality literacy interventions for struggling 

students 

 
ROLES AND RESPONSIBLITLITIES 
 
Assistant Headteacher responsible for whole school literacy: 

• To promote the profile of literacy across the school (KS3-5) and drive progress. 

• To conduct annual literacy review/audit – giving a comprehensive set of research-
based actions.  

• Collaborate with SLT to ensure that literacy is built into the school’s accountability 
processes E.G. Subject Leader Monitoring, Showcases, Calendar of Development 
Time and Lesson Look-Ins. 

• To support, yet hold to account, 6th form post holders in relation to literacy. 
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• To line manage LRB Manager, Reading Lead and EAL Lead. 

• To oversee, implement and monitor literacy intervention strategies. 

• To review Form Time Activities (including text choices) using student and staff voice. 

• To plan, organise and lead staff training.  

• To liaise with departments on their specific literacy and reading needs and provide 
guidance and support.  

• To communicate with parents and pupils – consulting learners on what works. 

• To support staff (including ECTs) to identify effective practice in other areas of the 
curriculum and to learn from each other E.G. Instructional Coaching, Walkthrus etc. 

 
Curriculum areas: 
 
Subject Leaders are responsible for ensuring the provision of literacy within their own 
department. They are responsible for including opportunities to develop literacy skills within 
units and schemes of work, for placing literacy on the agenda at appropriate ‘minuted’ 
department meetings and building in processes to monitor its impact.  
 
In all subjects, from KS3 to KS5, teachers will ensure that students are provided with 
opportunities to improve disciplinary literacy development by: 
 

• Modelling different reading strategies suitable for their subject area 

• Encouraging pupils to de-code vocabulary 

• Drawing pupils attention to the purpose of texts  

• Providing pupils with modelled and annotated examples of writing 

• Defining the appropriate style for pieces of writing 

• Teaching pupils to spell subject specific vocab 

• Giving pupils feedback relating to spelling and grammatical errors 

• Providing students with structure for speaking 

• Developing ideas through group and paired work and whole class discussion 

• Encouraging pupils to engage in purposeful talk, both formally and informally 

• Encouraging students to talk using subject specific terminology 
 

Form time: 
 
Reading takes place in form time for all pupils in Years 7 -10 on a scheduled basis. Form 
tutors receive training on how pupils read and effective strategies to develop fluency, 
comprehension and inference. The form is allocated a text from Trinity’s ‘reading cannon’. 
Whilst all pupils have a copy, the form tutor reads aloud and employs a range of strategies to 
model good reading habits. 
 
Within form time, tutors will also demonstrate their belief in the importance of reading for 
pleasure and encourage pupils to participate in inter-house competitions and events; 
targeted students will receive intervention during form time to support their literacy skills. 
 
Reading Lead: 
 

• Use KS2 data (and other effective literacy assessment systems) in order to identify 
and track students who need additional reading support.  

• Deliver a quality intervention programme and monitor its impact by producing regular 
data reports and impact statements. 

• Create good partnerships with parents and keep them updated on their child’s 
progress and strategies that can be used at home. 
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LRB Manager 
 
The LRB and its Manager are central to building a culture of reading and disciplinary literacy 
by: 

• Encourage pupils to use the LRB in order to access a range of texts regularly. 

• Manage the LRB budget, monitor the books loaned by pupils and draw upon student 
voice to inform text choices.  

• Liaise with English Department to incorporate library visits into lessons as 
appropriate. 

• Celebrate a love of reading by supporting, facilitating and promoting enrichment 
activities (including 6th form events) E.G.  World Book Day, poet visits, writing 
competitions. 

 
 
MONITORING AND EVALUATION 
 
The policy and its implementation will be discussed at Leadership Team meetings. A review 
will be undertaken regularly and will contribute to the School Improvement Plan. Any 
changes to the policy will be approved by the Head. 
 

 
 


