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MONITORING AND EVALUATION POLICY 
 

 

 

Reviewed by:  Head and Leadership Team 

Approved by:  Head 

Date approved:  July 2025 

Date adopted:  1st September, 2025 

Next review due by:  End of 2025/26 academic year  

AIM/PURPOSE 

The purpose of the policy is to ensure that the school has rigorous and effective to monitor 
and support the quality of education. The aim is not to check on teachers, but to make sure 
that education is delivered in the best possible way; that teaching and learning is excellent, 
that the opportunities of all our students to flourish are maximised and that staff are given 
appropriate guidance and training to deliver their professional responsibilities to the highest 
standards. 
 

GENERAL PRINCIPLES 

Throughout the school year, we need to ensure that individuals and teams are working to best 
effect; that areas of strength are highlighted, that good practice is shared and that professional 
support is provided to colleagues in order to improve effectiveness. Monitoring and evaluating 
is intended to achieve these outcomes. The systems outlined will enable the middle and senior 
leaders to better understand the strengths and weaknesses of their teams and to become 
involved in the necessary support, advice and guidance to bring about continued school 
improvement. 
 

MONITORING AND EVALUATION POLICY AT TRINITY CHURCH OF ENGLAND HIGH 
SCHOOL 
 
1. The annual SEF and ‘Inspection Data Summary Report’ (IDSR) will be evaluated by the 

Leadership Team, Subject Leaders and Governors. This will allow all parties to 
appreciate the school’s context and be aware of school performance and trends that 
may inform future monitoring and evaluation priorities. Such meetings will also consider 
data produced by the Local Authority, and progress towards agreed targets. The School 
Evaluation Form (SEF) will be updated annually by the Head during the October half 
term and may indicate department monitoring priorities based on performance data.  

2. During the final ten days of the first half term of each of our three terms, each Subject 
Leader (SL) will monitor teachers within their department. Each teacher will receive a 
feedback. The SL will be expected to make their SL monitoring file available to their line 
manager on request. It is not expected that the process should be unnecessarily 
onerous and in core subjects (Mathematics, English, Science and R.E) the monitoring 
activities will be coordinated by subject leaders with support of the second(s) in 
department. 

Monitoring will take the form of an individual evidence based professional conversations. 
Teachers will be asked to reflect on student learning and progress through the 
curriculum by looking at records of learning. The professional discussion will include:  

• Data on student performance (SISRA)  
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• Analysis of groups, including PP and SEND students   
• DIP priorities and teacher responsibility area  
• Student work (selected classwork)  
• Feedback in line with Subject Feedback Guides 
• Planning and following schemes of work 
• Homework (electronic setting of this, books and student voice) 

 

Each round of monitoring will be followed up by a written report in a common format and 
will be discussed by the SL and their line manager in the individual meetings held once 
per half term. The model for this will be provided. 

3. Leadership Team Monitoring:   
  

(a) Subject Showcase  

  

Between October and March, some departments will have a ‘subject showcase’ led by 
the line manager. The line manager will work alongside the subject leader to analyse the 
quality of education, with focus on curriculum intent, implementation and impact at Key 
Stages 3 and 4. The priority for visits will be based on IDSR data. The same process will 
be followed at Key Stage 5, led by the Director of Sixth Form.  
  

The showcase process will take approximately two days to complete and will give an 
overall picture of teaching & learning and the sequencing and quality of the curriculum. 
Showcases will run as follows: 
 
(i) Initial meeting focusing on curriculum plans with the Showcase leader(s) and the SL 
(ii) Teacher meetings over two days with a selection of staff from the department 
(iii) Student voice meetings with students from a range of year groups and classes 
(iv) Review of findings and compilation of draft report 
(v) Feedback meeting with the Showcase leader(s), Head of School and SL 
(vi) Final report on findings produced, including relevant data, by the end of the next 

school week 
(vii)  Actions set by Showcase Leader and SL 
(viii) Actions reviewed by Showcase Leader and SL at subsequent line management 

meetings 
 

 
b) Leadership Walks 
 
Members of the Extended Leadership Team will be timetabled to carry out leadership 
walks. The focus of the walks will depend on priorities identified in the School 
Improvement Plan and supported by data analysis. It may also depend on specific 
concerns raised by parents or governors about any aspect of provision. Leadership 
Walks will be recorded by the Leadership Team in their own folders containing key 
information and will focus on behaviour management and the climate across school.  
 
Each member of leadership will compile and retain their own notes and feedback 
relevant to the LT will be provided during weekly meetings.  
  
Notes may be made on the following areas:  
  

• Monitoring implementation of school policies, such as behaviour management,     
      classroom organisation, literacy/numeracy  
• Monitoring an aspect of the School Improvement Plan  
• Evaluating provision for a particular group within the school  
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• Identifying possible reasons for under (or exemplary) performance of a particular    
      group, for example pupils eligible for the pupil premium   
• Looking at provision for particular pupils   

  
LT will spend no more than 5 minutes in any classroom and will not take notes during 
this time. Teachers will not receive any individual concerns on what is observed 
unless in the case of serious conduct and safeguarding concerns. Positive feedback 
may be emailed directly to teachers by the member of Leadership Team. Positive 
comments may also be fed back verbally.   

 
(c) Leadership Breakfast Meetings  
 

Years 7 to 11 will be invited to weekly meetings with a named member of the Leadership 
Team. Students can voice their thoughts on matters relating to the curriculum, extra-
curricular and pastoral issues across school. A standard list of questions will be asked 
and refined throughout the year relating to issues arising. Individual actions identified in 
the meetings will be taken by the Senior Leader responsible. Wider issues raised will be 
brought to LT meetings on Friday for further consideration.  
 

Y7 - D Westmoreland  
Y8 - S Cann 
Y9 - R Chard 

Y10 - J Nicholls 

Y11 - O Tattum 

Y12/13 -  C Alnuamaani 
 

 

4. Pastoral Monitoring:  
 

Form tutors and Heads of Year are to complete a weekly report that covers student 
behaviour, attitude, academic progress, attendance and punctuality. Form Tutors are to 
complete this report and return to their relevant Head of Year whilst the Head of Year 
report is to be returned to the Deputy Head (Pastoral). Information from these reports 
will be shared with the Leadership Team in the weekly meetings. The reports will help 
to identify students who may require additional intervention or targeted support. The 
Assistant Heads of Year will check on their year group during lesson time to monitor 
standards of behaviour and engagement.  

 
  
At appropriate times of the year, parents and students will be invited to complete 
questionnaires on key aspects of school life; for example, homework, extra-curricular, 
etc. Half termly student council meetings are timetabled within the school day.  
 

5. External examination results will be discussed by the Head and Deputy Head (Academic 
Standards) and reported on at the autumn meeting of the Full Governing Body. 

           

MONITORING AND EVALUATION 

The policy will be discussed by the Leadership Team in conjunction with staff and approved 
by the Head. 
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SUBJECT LEADERS’ DEPARTMENT MONITORING 
 

HALF TERM 1: 

• Focus on curriculum intent and implementation.  

• Focus only on years 7 and 10 and sixth form 

• Check that teachers are using the correct schemes of learning, in the order 

they should be 

• Check that teachers are aware of who their disadvantaged students are. Have 

they adapted any aspect of their teaching to meet the needs of all students? 

• Check that expectations regarding homework are being followed 

 
HALF TERM 3: 

• Focus on feedback.  

• Year 11 teacher meetings are this half term also.  

• Focus on year 8, 9 or 10 and sixth form 

• Check that teachers are following the Teacher Feedback Guides implemented 

in Autumn 

• Analysis of student performance for classes involved (from SISRA) 

• Analysis of key groups of students (disadvantaged, SEND, prior attainment 

bands) 

 
HALF TERM 5: 

• Focus on progress. 

• Focus on years 7, 8, 9 and 10 

• Analysis of student performance for classes involved (from SISRA) 

• Analysis of key groups of students (disadvantaged, SEND, prior attainment 

bands) 

• Review the sequencing of the curriculum  
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Subject Leaders’ Department Monitoring Autumn Form 
 

NAME DEPT 

Classes taught in Years 7 and 10 (choose different classes if these year groups 
are not taught) 
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Have you contributed to the schemes of work for these year groups (or 
others)? Tell me about how you went about this and the quality of your 
contribution. 
 
 

Which aspects of the Year 7 or 10 schemes of work have been going well? 
Is it in the right order? 
 
 

Are there any aspects that haven’t been going as well? Is there an area of 
the curriculum you’d like to improve in the future? 
 
 

Which areas of the curriculum for these year groups are your strongest in 
terms of subject knowledge? Are there any areas you want to develop in? 
 
 

Record here any findings from reviewing student books, folders etc. 
Subject Leaders select which books to view. 
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Do you know who your pupil premium students are? In what way have you 
recorded them or how do you access the information? 
 
  

What are you doing to ensure that the pupil premium students are learning 
what they should be? Have you any plans moving forward? 
 
 

Have you adapted any aspect of your teaching for any SEND students? 
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Can you show me your homework records for these classes on SMHW? Is 
it being set when it should be? Is it in line with our department 
expectations?   
 

Record here any findings from analysing SMHW and student work prior to 
the meeting. 
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Subject Leaders’ Department Monitoring Spring Form 
 

NAME DEPT 

Class selected from Year 8, 9 or 10 or sixth form  
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Check the frequency and quality of feedback using pupil voice, books 
folders etc and comment on this. 
 
 

Q for Students: How does the teacher give you feedback about how well 
you are doing? 
 
 
 

Q for Students: Show me or tell me about an example of feedback the 
teacher has given you. 
 
 
 

Q for Students: What have you done as a result of some feedback that you 
have received? 
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How has feedback been used to enhance progress for this class? 
 
 
 

Does the teacher know who the pupil premium students and SEND 
students are? Summarise the progress of PP progress compared to 
others? 
 
 
 

Have any specific feedback strategies been used with the PP or SEND 
students? 
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Is homework being set in line with our department expectations for this 
class?   
 
 
 

Record here any findings from analysing SMHW or student work. 
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Subject Leaders’ Department Monitoring Summer Form 

 
Data Update from Teachers for Subject Leader Monitoring 

Class:  
(Yr 7, 8, 9 or 10. If you don’t teach these choose Yr 12) 

Teacher: 

Data for this Class 
 
 
 
 
 
 
 
Data for PP Students 
 
 
 
 
 
 
 
Data for SEND Students  
 
 
 
 
 
 
 

How does the progress of PP students compare to others? 

 
 
 
 

How have you supported underperforming students, in your classroom and as a 
department? Please give examples.  

 
 
 
 

Has the sequencing of the curriculum helped or hindered the progress of 
students? Can you explain? Is there anything you would want to change about the 
sequencing? 
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Subject Showcase Model Questions 
 

Questions to reflect on as senior leaders:  
  
How does your curriculum support your school’s aims?  
Do we ensure clear subject coverage, progression and sequencing in our curriculum?  
Does actual taught and learned coverage match intended coverage?  
Are transitions smooth between year groups?  
Does the provision meet the same standards across different subjects?  
Do children retain prior learning?  
Are subject misconceptions addressed?  
How do teachers and children record learning? Can this be easily accessed?  
Do teachers teach, and children learn, key subject vocabulary?  
Do teachers have sound subject knowledge?  
Do senior leaders, subject leads and teachers have good pedagogical content  
knowledge?  
What is the school’s action plan for curriculum development?  
  
Questions to think about in your subject:  
  
How have you designed your curriculum?  
What are you trying to achieve in your curriculum?  
What are your aims for this subject in the school?  
What schemes do you follow?  
Why is this subject taught in this way?  
How do children progress in this subject over their time at the school? (Remembering 
that progress is knowing more, remembering more and being able to do more.)  
How do you ensure that subject knowledge is retained?  
How do you ensure that pupils with SEND benefit from the curriculum in this subject? 
Are expectations high enough?  
How do teachers adapt teaching to meet the needs of all students? 
What do curriculum leaders expect that inspectors will see when they visit lessons and 
speak to pupils?  
How are misconceptions addressed in the subject?  
How does this subject link to other curriculum areas?  
How do you support staff? How do you avoid unnecessary workload?  
What subject resources do you offer children and how are they matched to the 
curriculum?  
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MONITORING AND EVALUATION: CALENDAR OF ACTIVITIES 

 

September Evaluation of external examination results meetings 

October / 
November 

 
Updating of the school’s SEF incorporating new data, 
particularly from the Inspection Data Summary Report (released 
in November). 
 
Subject Leader monitoring 1: Autumn 
 

October to March Showcases of selected departments  

November 
Subject Leaders’ discuss Subject leader monitoring with Line 
Manager in March meeting 

February Subject Leader monitoring 2: Spring 

March 

 
Subject Leaders’ discuss Subject leader monitoring with Line 
Manager in March meeting 
 

May Subject Leader monitoring 3: Summer 

June 

 
Subject Leaders’ discuss Subject leader monitoring with Line 
Manager in March meeting 
 

July 
Discuss Subject Leader monitoring 3 with Deputy Head in July 
meeting 


