Trinity CE High School Governance Structure — 2021/22

The current structure of the Trinity CE High School Governing Body consists of 9 committees;
Admissions committee, Audit and Risk committee, Curriculum committee, Facilities

Committee,

Finance committee, Head’s Performance Management committee, Pay

Committee, Personnel committee, Standing committee.

The Full Governing Body also meet 6 times per year, including the Annual General Meeting
which takes place during Half Term 2.

Members Deborah Smith (DSM), Peter Scott (PSC), Rogers Govender (RGO),
David Walker (DWA)

Foundation Admos Chimhowu (ACH), Peter Hilton (PHI), Adanna Lazz-Onyenobi

Governors (ALAZ), Pamela Lord (PLO), Victoria Mambu (VMA), Ann
Meadowcroft (AME), Robert Palmer (RPA), Peter Scott (PSC), Nick
Watson (NWA)

Head Julian Nicholls (JNI) — also a governor.

Co-opted Governors

Robert Jones (RJO), Nigel Murphy (NMU)

Parent Governors

Erinma Bell (EBA), and Michael Simon (MSI)

Staff Governors

Shaun Barton (SBA), Eleanor Russell (ERU), Simon Worsley (SWO)

Staff in Attendance

Rachel Chard (RCH), Mick Johnson (MJO) Jayne Langley (JLA),
Adam Mather (AMA), Sam Naylor (SNA), Samantha Reynolds (SRE),
Darren Westmoreland (DWE)

Clerk

Amy Lawless (ALAW)

Diocesan Director of
Education
(represented on the

board by ACH)

MEMBERS OF THE ACADEMY

Chair of
Governors
(PSC)

Dean of Manchester
(represented on the
board by ALAZ)

Bishop of
Manchester
(represented on the
board by AME)

Full Governing Body
Chair —PSC  Vice Chair - PLO
All governors attend FGB meetings.
(RCH, JLA, SRE and DWE in attendance)




Admissions Committee
1 meeting per year

JNI, AME (Chair), PSC,
PHI, RPA

Finance Committee
5 meetings per year
JNI, PLO (Chair), PHI,

RJO, AME, NMU, PSC,
JLA, AMA

Pay Committee

5 meetings per year

JNI, RPA (Chair), PHI,
PLO, VMA, AME, JLA

Audit & Risk Committee
4 meetings per year

PHI (Chair), RJO, PLO,
JNI, JLA

Facilities
Committee

3 meetings per year
INI, ACH (Chair), EBE,

SWO, MSI, NWA, SNA,
JLA

Personnel Committee
5 meetings per year
JNI, RPA (Chair), PHI,

PLO, VMA, AME, SRE,
DWE, JLA

Curriculum Committee
5 meetings per year
JNI, PSC (Chair), SBA,

MJO, ALAZ, RPA, ERU,
SWO, RCH, SRE

Head’s Performance
Management
Committee

5 meetings per year

PSC (Chair), RPA and
AME

Standing Committee
5 meetings per year

JNI, PSC (Chair), ACH,
PHI, PLO, AME, RPA




